MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, December 30, 2025
2:00 p.m. at the Independence Field Office

Those in attendance were:

Commissioners

Sean Dolan, Chair

Dale Priebe, Vice Chair

Tim Halligan, Treasurer

Cameron Cocking, Co-Treasurer

Becky Lindsay, Recipient of Bank Statement Copy
*Absent from Meeting

Linda Walthart, Assistant Commissioner
Allie Rath, Pheasants Forever

Staff & Others
Julie Althaus, Conservation Assistant
Evan Ronnebaum, District Conservationist*

The meeting was called to order by Dolan at 2:02 p.m.

Adopt Agenda
Dolan called to adopt the agenda. With the addition of two more cover crop payments to #127314 Nate Alber in

the amount of $3,200.00 and #132242 Doug Kaiser in the amount of $3,200.00
26-29 Motion by Cocking to approve the agenda with the additions. Seconded by Lindsay. Motion carried.

Guests —
Allie Rath/Pheasants Forever Biologist

Rath went over her quarterly report that was emailed out to everyone. She also talked about some of her
upcoming projects and spoke about some of the landowners that stepped up and got things done. She stated that
was super impressive.

Approval of Monthly Meeting Minutes dated November 25, 2025

Dolan called for the approval of November 25, 2025, Monthly Meeting Minutes.

26-30 Motion by Lindsay to approve the monthly meeting minutes of November 25, 2025, Seconded by
Cocking. Motion carried.

Treasurer’s Report & Bills to Be Paid-

e Review of the Bank Reconciliations for November 28, 2025, and TR, along with bills to be paid.
26-31 Motion by Cocking to approve September 30, 2025, TR and September bills to be paid. Seconded by
Lindsay. Motion carried.

Discuss Letter from IRS regarding 2017 in the amount owed of $157.55 for a 941 Filing.



The commissioners discussed it and stated it may be easier to just pay it. They decided to have Althaus pull the

records again, and contact the IRS again on Wednesday, December 31.

26-32 Motion by Priebe to send letter with supporting documents out tomorrow, December 31%, to have explain

the discrepancy and where it is at. Seconded by Lindsay. Motion carried.

Financial Review by DSC

Althaus, it was reported to the commissioners that the financial review has been completed. Sean Dolan was in
attendance. Sean gave the report of what she found, and they were easy fixes.

Doug Kaiser — Appreciation Party
Althaus reported that she reached out to Costa’s again, and they have changed their hours and are no longer
open on Sunday afternoons. Different locations were given to check into, Kula’s in Walker, and the new

establishment in Jesup, Althaus will find out the name and reach out to them.

FARMS Cost Share Update

FARMS Ledgers Remaining Balances, as of December 26, 2025 —

IFIP $25,649014
REAP F/NG $2,808.72
REAP P $9,937.35

FARMS Cost Share Applications —

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
133873 Van Daele [FIP Grassed $48,200.55 $24,100.27 Approve
Family Waterway
Farms
FARMS Completed Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
124460 Samek, Ken TSI Stands 3 & 4 $4,208.00 $3,156.00 Approve
130235 Noe, Derek | Middle Cedar | Cover Crops | $11,107.50 $1,292.50 Approve
HUCS 51.7 ac.
Project
114910 Engelbracht, IFIP Grassed $8,445.00 $553.80 Approve
Josh Waterway
114915 Engelbrecht, IFIP Grassed $5,133.00 $2,467.30 Approve
Mark Waterway
132972 Dennie, wQl Cover Crops $6,000.00 $2,000.00 Approve
Nicholas
124653 Baragary WQI Cover Crops $9,600.00 $3,200.00 Approve
Brothers — 160 ac
125836 Gentz, Curt wQl Cover Crops $9,600.00 $3,034.00 Approve
—155.70 ac.
132883 Keith Middle Cedar | Cover Crops | $12,191.50 $6,095.75 Approve
Milbach HUCS -243.83 Ac

Project




124649 Baragary, WQI Cover Crops- | $6,000.00 $2,000.00 Approve
Ryan 100 ac
124770 Cornell, REAP - Farmstead $2,185.04 $1,600.00 Approve
Daron Windbreak
129236 Fischels, Middle Cedar | Cover Crops- $2,050.00 $1,025.00 Approve
Doug HUC8 41 ac
Project
130877 Francois, Al WwQl Cover Crops- | $8,964.00 $2,988.00 Approve
149.4
132201 Lindsay, wQI Cover Crops $9,600.00 $3,200.00 Approve
Scott — 160 ac
129304 Sperfslage, WQI Cover Crops | $9,600.00 $3,200.00 Approve
Richard -
160 acres
130931 Svoboda, WQI Cover Crops $600.00 $200.00 Approve
Matt — 10 acres
130670 Naber, waQl Cover Crops $9,600.00 $4,800.00 Approve
Michael 160 ac
13310 Albert, WQl Cover Crops $4,750.00 $2,375.00 Approve
Jordon 95 acres
133134 Valley Green WQlI Cover Crops $8,00.00 $4,000.00 Approve
Farms 160 acres
124795 Alvera Summer Seeding $1,760.00 $1,760.00 Approve
Weber/Ralph | Incentive- 8.8 ac
Weber WAL
127213 Cameron, WQl Cover Crops $9,600.00 $3,200.00 Approve
Chris 115 Ac.
127071 Cameron, wQlI Cover Crops $9,600.00 $3,200.00 Approve
Craig 115 Ac
133635 Fuller, wQI Cover Crops $6,150.00 $2,050.00 Approve
Nicholas 102.5
129695 Fuller, Ray wQl Cover Crops $6,150.00 $2,050.00 Approve
102.5 Ac
123665 Gary Humes REAP P Windbreak 616.92 $462.69 Approve
133514 Larry Zieser | CRP Buffer Filter Strip $534.00 $534.00 Approve
Initiative $200 CRP
Sign-Up
115567 Ralph Weber IFIP Grassed $48,621.43 $24,310.71 Approve
Waterway
124795 Ralph Weber Summer Grassed $1,760.00 $1,760.00 Approve
Incentive Waterway
127962 William WQl Cover Crops $9093.00 $3,021.00 Approve
Dolan
FARMS Amendment — Nothing at this Time
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt




FARMS Cancellation Cost Share Projects & Maintenance Agreements — Nothing at this Time

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt

26-33 Motion to Approve by Cocking to approve all cost share applications and completed cost share
applications. Seconded by Priebe. Motion carried.

Conservation Districts of lowa

Dolan reported that February 12% is Conservation Partnership Day in Des Moines. He asked the commissioners
to watch for notifications regarding it. Also, he stated that there is new guidance coming out regarding public
meetings law, it involves closed and open meetings went into effect on July 1, 2025. There will be a meeting on
it on January 14" at noon.

Watersheds
A. Middle Cedar — We received the reimbursement, for the recording of the maintenance agreements from
the City of Cedar Rapids. Althaus will make sure that a receipt is sent.

B. Maquoketa Watershed — we just received their newsletter
C. Upper Wapsi — Meeting will be on January 13" at 1:30 p.m. The location is Twin Ponds at lonia.
District Conservationist Report — Evan Ronnebaum, District Conservationist

e Reviewed items that Ronnebaum left. Ronnebaum left early due to being ill. Althaus will communicate
with him, to have them defined more.

IA Department of Ag and Land Stewardship — Nothing to report at this time.

NACD — National Meeting in San Antonio, Althaus can send out information if anyone is interested.
Conservation Plans - 3

Other Items —

Althaus updated that she is working with Alex at Frazier Nursery, and has majority of the trees ordered, but is

waiting on Alex to get back from his family. It should be the first of next week.

Our next commissioner’s meeting is our Organizational Meeting, scheduled for January 6" at 11:30 a.m. here at
the USDA Office.

Adjourned at 3:25 p.m.
26-34 Motion by Cocking to adjourn the meeting. Seconded by Priebe. Motion carried.
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