MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, November 25, 2025
2:00 p.m. at the Independence Field Office

Those in attendance were:

Commissioners

Sean Dolan, Chair

Cameron Cocking, Co-Treasurer

Tim Halligan, Treasurer

Becky Lindsay, Recipient of Bank Statement Copy
Dale Priebe, Vice Chair *

*Absent from Meeting

Linda Walthart, Assistant Commissioner
Doug Kaiser, Assistant Commissioner

Staff & Others
Julie Althaus, Conservation Assistant
Evan Ronnebaum, District Conservationist

The meeting was called to order by Dolan at 2:00 p.m.

Adopt Agenda
Dolan called to adopt the agenda.

26-20 Motion by Lindsay to approve the agenda. Seconded by Cocking. Motion carried.

Guests — No One

Approval of Monthly Meeting Minutes dated September 23, 2025
Dolan called for the approval of September 23, 2025, Monthly Meeting Minutes.

26-21 Motion by Cocking to approve the monthly meeting minutes of September 23, 2025, Seconded by
Halligan. Motion carried.

No Meeting in October — Form was signed by Dolan

Treasurer’s Report & Bills to Be Paid-

* Review of the Bank Reconciliations for September 30, 2025, and TR, along with bills to be paid.
26-22 Motion by Cocking to approve September 30, 2025, TR and September bills to be paid. Seconded by
Lindsay. Motion carried.

¢ Review of the Bank Reconciliations for October 31, 2025, and TR, along with bills to be paid.

26-23 Motion by Lindsay to approve October 31, 2025, TR and October bills to be paid. Seconded by Cocking.
Motion carried.

Financial Review by DSC



Althaus reported to the commissioners that the financial review had to be rescheduled due to the Government
Shutdown. She has received an email from Shelly Dunnick, Finance Specialist, with the lowa Department of
Agriculture and Land Stewardship, and it has been rescheduled for December 17", 2025, at 9:30 a.m.

Scholarships for 2026 — Neg/a vote for the approval of participating for FY26.
26-24 Motion by Cocking to participate again with the Buchanan SWCD Scholarships for FY26. Seconded by
Halligan. Motion carried.

Conservation Districts of Iowa (CDI) — Donation of $100.00 for their CDI Scholarship Fund

Dolan presented the breakdowns for CDI, and their big money maker used to be their live auction at conference,
and it has been slowly dwindling for the scholarship fund. They need help, but it is totally up to the
commissioners.

26-25 Motion by Cocking to make a $100.00 donation to Conservation Districts of lowa for their scholarship
fund. Seconded by Lindsay. Motion carried.

Upper Wapsi Watershed — we received a letter of request to support the Upper Wapsi Watershed, they
requested $800.00, Althaus looked up what we did last year for FY25, and we donated $600.00. Dolan stated
the monies go to Qtrly meetings/water monitoring/Upper Wapsi Website and technical with practices that work
for one’s farm.

26-26 Motion by Lindsay to donate $500.00 for FY26. Seconded by Cocking. Motion carried.

Cost Share Application #133221, Cover Crops-1 Year, SF512 Statewide Applicant (Issue)

Althaus explained to the commissioner’s applicant Landon Slattery, that he is being denied funding due to the
timeline of the signature of his application, when it was received, and when it was approved. The catch was
that it was seeded the day he signed the application. Althaus did not receive it that day. She worked with the
State Office, and provided them with a timeline, and spoke with Mike Franklin. Franklin stated it is like
anything else, you can not do the project prior to approval. Althaus put together a letter that the commissioners
signed and that will be mailed out explaining the situation.

Doug Kaiser — Appreciation Party

Althaus asked Kaiser to get some dates ready for her, because she would like to book the event at Costa’s and
utilize their room. She is hoping for the possibility of a Sunday afternoon after the first of the year. She will
get some dates together and communicate with the Doug and the commissioners.

FARMS Cost Share Update
FARMS Ledgers Remaining Balances, as of November 21, 2025 -

IFIP $24,907.00

REAP F/NG $2,808.72
REAP P $9,937.35

FARMS Cost Share Applications —

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt

FARMS Completed Cost Share Projects & Maintenance Agreements



Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
127071 Craig wQl Cover Crops $3,200.00 $2296.80 Approve
Cameron
127213 Chris WQI Cover Crops $3,200.00 $2,319.00 Approve
Cameron
133538 Dean WQlI Cover Crops $2,500.00 $1,357.75 Approve
Baragary
130248 Mark wQI Cover Crops | $3,832.80 $1,916.40 Approve
Engelbrecht
130591 Michael WQlI Cover Crops $9.600.00 $3,200.00 Approve
Gallery
131524 Alan WQI Cover Crops $9,600.00 $3,200.00 Approve
Wulfekuhle
132263 Kenneth WQl Cover Crops | $1,249.80 $553.80 Approve
Johnson
123665 Gary Humes REAP P Windbreak 616.92 $462.69 Approve
133514 Larry Zieser | CRP Buffer Filter Strip $534.00 $534.00 Approve
Initiative $200 CRP
Sign-Up
115567 Ralph Weber IFIP Grassed $48,621.43 $24,310.71 Approve
Waterway
124795 Ralph Weber Summer Grassed $1,760.00 $1,760.00 Approve
Incentive Waterway
127962 William wQlI Cover Crops $9093.00 $3,021.00 Approve
Dolan
FARMS Amendment
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Cancellation Cost Share Projects & Maintenance Agreements * Explain Situation
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
133221 Landon WQlI Cover Crops $3,200.00 0.00 Approve
Slattery

26-27 Motion by Halligan to approve the FARMS Cost Share Applications/ Completed Cost Share and
Cancellation. Seconded by Cocking. Motion carried.

Conservation Districts of Iowa

Dolan reported the following anyone with contracts that involved Federal Funding, is really struggling right
now and that would be a big part of CDI. He explained that the money is starting to trickle in, and they are
slowly going to be calling back the CDI employees. There have been some employees that are not returning
because of the situation. Dien himself has been on half pay. They are mainly working off grants. They are




trying to increase wages. Conservation Partnership Day is this spring. They are currently working on different
options for Conference.

Watersheds
A. Middle Cedar — Althaus has sent in the paperwork and the information that is needed to get reimbursed
for the $28.00 that was used to record the maintenance agreements for Jerry L Fratzke, who is in the
Middle Cedar and if anyone does any work in the Middle Cedar will need to have their deed recorded.
Althaus requested a paper check at this time.

B. Maquoketa Watershed — we just received their newsletter
C. Upper Wapsi — Next meeting is in January
District Conservationist Report — Evan Ronnebaum, District Conservationist

e  We currently have 7 new EQIP applications & 1 new CSP application
The deadline for applications for EQIP & CSP was 10/10/25 for FY2025 or FY2026
e CRP - payments will be going out sometime

e Ronnebaum reported that NRCS is responsible for Cultural Resources. So that means he will be doing
the samples using a hand auger for his holes that need to be 3 ft. deep. And he will have to do a 50 feet
grid, instead of 100 feet.

e Programs, especially CSP, they consolidated ranking pools from 49 issues to just 13

IA Department of Ag and Land Stewardship —

e Althaus stated that she would look up in Policy and Procedures for the expenditures of 1M covers, pretty
sure that it can be put towards dues.

NACD - Dolan reported he is working on a committee, he is on the new strategic planning and funding.
Conservation Plans — |

Other Items —

Althaus made the commissioners aware that she went down to Frazier Tree Nursery and met with Alex. She
checked out their stock. They request a 3-year average, set them aside, and utilize a spreadsheet. This way we
don’t have any leftovers to deal with. They also deliver. After discussion we are going to go that route.

Also, Shelly Dunnick will be here on the 17" of December for the Financial Site Review.

Our next commissioner’s meeting is scheduled for December 23rd at 2:00 p.m. here at the USDA Office.

Adjourned at 3:08 p.m.

26-28 Motion by Lindsay to adjourn the meeting. Seconded by Halligan. Motion carried.
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