MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S ORGANIZATIONAL MEETING
INDEPENDENCE, IA
Tuesday, January 7, 2025
At
USDA Office, Independence, IA
2:01 p.m.

Those present were:
Commissioners
Sean Dolan

Tim Halligan
Becky Lindsay
Dale Priebe
Cameron Cocking

Staff & Others
Julie Althaus, Conservation Assistant

Organizational Meeting

Election of Officers

Election of Chair —
25-39 Motion by Lindsay to nominate Sean Dolan as Chairperson. Seconded by Priebe. Motion carried that
Dolan will be chair for the Buchanan SWCD.

Election of Vice Chair —
25-40 Motion by Lindsay to nominate Dale Priebe as Vice Chair. Seconded by Halligan. Motion carried that
Priebe will be our Vice Chair.

Election of Treasurer —
25-41 Motion by Lindsay to nominate Tim Halligan as Treasurer. Seconded by Cocking. Motion carried that
Halligan will be Treasurer.

Election of Co-Treasurer-
24-42 Motion by Halligan nominated Cameron Cocking as Co-Treasurer. Seconded by Priebe. Motion carried
that findsay will be Co-Treasurer.

Cocking -~ Yggiry
Election of Secretary —
25-43 Motion by Lindsay to nominate Julie Althaus as Secretary. Seconded by Priebe. Motion carried that
Althaus is Secretary

2025 Financial Policies Checklist
The 2025 Financial Polices Checklist were reviewed, and any questions were answered. All commissioners
initialed and dated the Financial Policies Checklist.

Individuals Assigned to Signature Card
It was discussed by the District Board of who should be on the signature card and what was done in the past. In
the past we had the Treasurer, Co-Treasurer, and the Chair.




25-44 Lindsay made a motion for Tim Halligan, Cameron Cocking, and Sean Dolan be on the signature card at
their financial institution of Northeast Security Bank. Seconded by Priebe. Motion carried.

Appointment of Recipient to Receive Copies of the Bank Statement
25-45 Motion by Priebe to appoint Becky Lindsay to be the recipient of the bank statement. Seconded by
Halligan. Motion carried.

Appointment of Assistant Commaissioners

Those interested in being an Assistant Commissioner are Linda Walthart, others that are going to be contacted
are Doug Kaiser, Russ Wright, and Richard Sloan. Althaus will reach out to Richard Sloan, and Dolan will
reach out to Russ Wright and Doug Kaiser. Althaus will get items ready for them, so they know what is
expected of them. It would be great to get additional people interested, especially it would help with getting the
word out about us and visibility when it comes to field days and the watermelon feed at the fair. This will be
discussed at our next board meeting on January 28, 2025.

Set Date to Update Accounts for Signature Card
Althaus suggested to do it on the 28" of January, since that is our regular meeting date, then no one needs to
make a second trip in. Althaus will email the minutes to Craig Sperfslage at Northeast Security Bank.

Review of Buchanan SWCD District Policies
Everything looked good, with a few minor changes. The changes will be presented at the meeting on January
28, 2025.

Review of § Year Plan

Althaus handed out the S-year plan, and there are some items that need to be updated. Althaus will have a mark
up copy ready for the meeting on January 28" to be approved. Then Althaus can contact Madison Conley at
CDI with the updates that need to be made.

25-46 Motion by Halligan to adjourn the meeting at 3:04 p.m. Seconded by Lindsay. Motion carried.
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