MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, April 22, 2025
2:00 p.m. at the Independence Field Office

Those present were:
Commissioners

Sean Dolan, Chair
Tim Halligan *
Cameron Cocking
Dale Priebe

Becky Lindsay
*Absent from Meeting

Linda Walthart, Assistant Commissioner

Staff & Others
Julie Althaus, Conservation Assistant

The meeting was called to order by Dolan at 2:01 p.m.

Adopt Agenda
Dolan called to adopt the agenda.

25-67 Motion by Lindsay to approve the agenda. Seconded by Priebe. Motion carried.
Guests —

None currently

Approval of Monthly Meeting Minutes dated March 25, 2025

Dolan called for the approval of March 25, 2025, Monthly Meeting,

25-68 Motion by Priebe to approve the monthly meeting minutes of March 25, 2025, Seconded by Lindsay.
Motion carried.

Treasurer’s Report & Bills to Be Paid-

e Bank Statements — Althaus explained that the commissioners received another bank statement dated
April 14" from NSB. Sent an email to the bank and ask why the commissioners were receiving this
bank statement now, when we get it at the end of the month. They stated that they changed systems so
they had to do that but guaranteed that we will be receiving a bank statement from 4/30/25. So, for the
May meeting we will have two TR’s. She wanted to make them aware of that and make Lindsay aware
of it since she receives the copy of the bank statements.

e Althaus went over the updated TR for month ending February 28, 2025, and found the discrepancy
again, that is fixed it was in a formula. Althaus then stated that she did not have the complete TR
completed due to a bad formula in the reconciliation page. She emailed it out to Shelly Dunnick, to get
it fixed.

25-69 Motion by Lindsay to approve CORRECTED -February 28, 2025, Treasurer’s Report and bills to be
paid. Seconded by Priebe. Motion carried.



e March TR — gave the commissioners the bills to be paid and a preliminary TR, sent the March TR onto
Shelly, again there is an issue with a formula in the Reconciliation Page, that is blocked to repair.
25-70 Motion by Cocking to approve the Bills to Be Paid and the Preliminary TR for March. Seconded by
Priebe. Motion carried.

FARMS Cost Share Update

FARMS Ledgers Remaining Balances, as of April 22, 2025 - IFIP $8,134.01; REAP F/NG $1,151.81; REAP P $970.22

FARMS Applications for Approval

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Completed Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Amendment
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
116049 Margaret REAP/FNG | Forest Stand | Extension of Approve
Ann Vogel Improvement | Completion
Trust Date to May
25,2026
114910 Joshua [FIP Grassed Extension of Approve
Engelbrecht Waterway | Completion
Date to
12/28/25
114915 Mark [FIP Grassed Extension of Approve
Engelbrecht Waterway | Completion
Date to
i 12/29/25
FARMS Cancellation Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
116278 Gary Brown REAP P & Tree/Shrub $2,720,00 $2,040.00 Approve
REAP F/NG | Establishing

25-71 Motion by Lindsay to approve all Amendments and Cancellation. Seconded by Cocking. Motion carried.

Pheasants Forever Report
Allie had sent out her Quarterly Reports to everyone and she was here last week working on CRP projects.

Watersheds




A. Middle Cedar —
Received information regarding cover crops, Althaus reported that there had been post cards sent out
regarding the program in the watershed. Also, Evan had sent an email out to Mary Beth Stephens
regarding potential waterways, terraces, or even wascobs funding for landowners. She is going to be
checking into it and keeping us posted on what she can do.

B. Maquoketa Watershed —

We received an updated newsletter and they did have a meeting, and no one was able to attend. They
did not do that one virtually.

C. Upper Wapsi —
No one has heard anything regarding this watershed at this time.

Heartland Co-op/Winter —
No one has heard anything

District Conservationist Report — Evan Ronnebaum, District Conservationist

NRCS Updates —

Jon Hubert had announced another early out for employees, we will have 8 out of the NE District that took this.
Sharyn Thompson is back. She was our probationary that got let go but was approved to return on April 7',

CDI- also received funding from IRA and they are up and running again, with employees that came back some
did not return.

Jon Hubert feels optimistic regarding the circumstances; he actually has only seen a 2% decrease since 2019.
Evan also reported that Nikki Stansberry has had her baby, her back up Paige Jergens, State Technician, has
taken another position. In speaking with Michelle German, Acting Resource Team Lead, he asked what the
plan for Buchanan County is, she stated that we would be utilizing Mitch Grove out of the Area Office and Ken

Klein out of Delaware County.

The question was asked if TSPs could help with engineering, the only concern was the pay for the TSP’s.
Dolan suggested that we propose that as a Resolution for next year.

Evan reported that we have 35 CRP Status Reviews to complete. We are on the down hill side.
EQIP — ranking completion date is on 5/23 for the second round. Correction of the ranking deadline is on
5/16/25 for second round.

CSP — Nothing to report at this time.

Conservation Districts of lowa — Report from Sean



Dolan stated that Evan covered everything for right now. Also, we need to keep an eye out for when the
Resolutions will come out to review.

TIA Department of Ag and Land Stewardship
Althaus reported that she spoke with Bobby Kuennen regarding a State Technician, since Buchanan has the
highest volume of engineering out of the Quad. He stated that he couldn’t guarantee anything but would look

into the possibility.

On May 21, Julie will be gone to Waverly for a DSC Employee Meeting, this is technicians and conservation
assistants.

Evan went over the email that we received for the 780 Hr. positions from DSC, they will not be adding any
additional 780 Hr. positions. They will continue with the current 45 positions.

NACD - nothing to report

District Activities
A. Fabric Machine/Fabric Rental — Althaus reported that we will be charging $1.50 a foot.
B. Quarterly Commissioner Expenses to be Paid

2™ Qtr. FY25 — 1M Commissioner Expenses

Sean Dolan $99.20
Tim Halligan $37.30
Doug Kaiser $40.60
Becky Lindsay $48.10
Dale Priebe $37.70

TOTAL $262.90

374 Qtr. FY25 — 1M Commissioner Expenses
Cameron Cocking  $75.60

Sean Dolan $141.60
Tim Halligan $49.80
Becky Lindsay $48.10
Dale Priebe $75.20

TOTAL $390.30

25-72 Motion by Priebe to approve the FY25 - 2™ and 3™ Qtr 1M Expenses for the commissioners.
Seconded by Lindsay. Motion carried.

C. Tree Sale Update — Althaus reported things went really well, we do still have some trees left and will
be doing a fire sale. She is still selling trees.

A. Scholarships for 2025 —

Independence Community School Districts - $525.00 unclaimed — May 7" @ 7:00 p.m. — Linda or Dale,
Linda will be presenting the Scholarship for the commissioners.

East Buchanan - $525.00 — May 7" @ 6:30 p.m. - Julie



North Linn - $525.00 — May 14" @ 7:00 p.m. - Sean

Starmont - $525.00 - May 13™ @ 6:00 p.m. - Cameron

Jesup Community Schools - $525.00 — May 1* @ 7:00 p.m. - Julie
Conservation Plans —Nothing at this time

Other Items — Need to get Doug’s appreciation dinner scheduled. Althaus will work on that and get touch with
Audra, his wife.

Our next commissioners meeting is scheduled for May 27th (@ 2:00 p.m. here at the USDA Office, as long as
we have rain, otherwise we will not be having a May meeting.

Adjourned at 3:06 p.m.
25-73 Motion by Cocking to adjourn the meeting. Seconded by Lindsay. Motion carried.
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