MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, February 25, 2025
2:00 p.m. at the Independence Field Office

Those present were:
Commissioners

Sean Dolan, Chair
Dale Priebe

Cameron Cocking
Becky Lindsay *

Tim Halligan *

* Absent from Meeting

Linda Walthart, Assistant Commissioner

Staff & Others
Julie Althaus, Conservation Assistant

The meeting was called to order by Dolan at 2:03 p.m.

Adopt Agenda
Dolan called to adopt the agenda.
25-55 Motion by Cocking to approve the agenda. Seconded by Priebe. Motion carried.

Guests —
None currently

Approval of Monthly Meeting Minutes dated January 28, 2025

Dolan called for the approval of January 28, 2025, Monthly Meeting,

25-56 Motion by Priebe to approve the monthly meeting minutes of January 28, 2025, Seconded by Cocking.
Motion carried.

Treasurer’s Report & Bills to Be Paid-

Treasurer’s Report & Bills to be Paid approval for January 31, 2025.

25-57 Motion by Cocking to approve the January 31, 2025, Treasurer’s Report and bills to be paid. Seconded
by Priebe. Motion carried.

e Signature Card — Cocking is going to stop by today, to get it signed. Althaus will let Halligan know,
also.
e Bank Statements have been changed over to Becky Lindsay to receive.

FARMS Cost Share Update



FARMS Ledgers Remaining Balances, as of February 24, 2025 — IFIP $29,074.52; REAP F/NG $941.33; REAP P $5,247.58

FARMS Cost Share Applications for Approval

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
124460 Jurobe, LLC | REAP F/NG TSI $4,208.00 $941.33 Approve
124460 Jurobe, LLC REAP P TSI Same as $2,214.67 Approve
above
FARMS Completed Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
123190 C & J Cattle | SF512 Cedar | Cover Crops $650.50 $650.50 Approve
River HUCS —26.02 ac
120936 Cameron, WQI Cover Crops $9,600.00 $2,480.00 Approve
Craig 124.0 ac
119495 Dolan, Bill WQI Cover Crops $9,093.00 $3,031.00 Approve
151.6 ac
122155 Dolan, Sean WQI Cover Crops $9,600.00 $3,200.00 Approve
160 ac
120187 Francois, WQI Cover Crops $9,013.80 $2,949.40 Approve
Alan 150.23 ac
122327 Fuller, WQI Cover Crops $6,000.00 $1,950.00 Approve
Nicholas 97.5 ac
122305 Fuller, WQI Cover Crops $6,000.00 $1,950.00 Approve
Raymond 97.5 ac
122126 Gallery, WQI Cover Crops $9,600.00 $3,200.00 Approve
Mike 160 ac
116446 Gentz, Curt WQI Cover Crops $4,800.00 $3,000.00 Approve
150 ac
122254 Kaiser, Doug WQI Cover Crops $9,600.00 $3,200.00 Approve
160 ac
116463 Milbach, WQI Cover Crops $9,600.00 $3,200.00 Approve
Keith 160 ac
120345 Milbach, WQI Cover Crops $7,231.20 $2,410.40 Approve
Matt 120.52 ac
122886 Noe, Derek SF512 Cover Crops $417.50 $400.00 Approve
Middle Cedar 16.7 ac
Huc 8
122270 Osvald, WQI Cover Crops $4,200.00 $500.00 Approve
Dustin 70.0 ac
123413 Schade, WQI Cover Crops $5,000.00 $2,500.00 Approve
Jennie 100 ac
122186 Strauel WQI Cover Crops $9,600.00 $3,200.00 Approve
Farms Inc. 160 ac
120901 Svoboda, WQI Cover Crops $600.00 $180.00 Approve
Matt 9 ac
121572 Weber, WQI Cover Crops $9,600.00 $2,004.00 Approve
Ralph 100.2 ac




116207 Waulfekuhle, WQI Cover Crops $6,400.00 $3,200.00 Approve
Alan 160 ac

FARMS Amendment

Practice # Name Program Practice Current Amended Action
Completion | Completion
Date Date

FARMS Cancellation Cost Share Projects & Maintenance Agreements

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt

25-58 Motion by Priebe to approve all Cost Share Items. Seconded by Cocking. Motion carried.

Pheasants Forever Report
Althaus updated the commissioners that we have not gotten anything for a donation request.

Watersheds

A. Middle Cedar -Meeting on January 16, 2025 via Zoom — Althaus stated that we need to appoint a couple
of commissioners to represent our District. Cocking and Walthart stated that they would do it. Althaus
will get in touch with Mary Beth and give their information to her. They will be contacted directly from
them. Next meeting will be on April 17", they will be sending out an email.

B. Maquoketa Watershed — Althaus let the commissioners know that she did contact Erin, to let her know
that Cameron Cocking, Commissioner, and Linda Walthart, Assistant Commissioner, would be
representing our district.

C. Upper Wapsi —
Rec’d FY26 Donation Request from Tori. Althaus looked it up and the district donated $600.00 last
January. It was approved at our January meeting.

Heartland Co-op/Winter Meeting 2/26/25 at the Brandon Community Center
Althaus reminded the commissioners to get their RSVP’s in and to remind others in that watershed to get them
in.

District Conservationist Report — Evan Ronnebaum, District Conservationist
Staff Updates —
e Staff Update — on 2/11, Candice Williams was dismissed of her job position due to the shut off of IRA
(Inflation Reduction Act) Funding, all 38 employees of CDI were let go because they were funded by
IRA Funds.
On 2/14/2025 Sharyn Thompson, Natural Resource Specialist, wasn’t here over a month, her position
was cut, because she was under a year.




On 2/28/25, Jessi Blair will be done, she took the early out that was offered, she has just returned from
maternity leave.

NRCS Updates —

Evan let the commissioners know that the EQIP contracts that were put on hold due the IRA (Inflation
Reduction Act) Funding. He explained that the funding had been released to fulfill these contracts. It is a total
of $1.4 million for the contracts that were funded just for Buchanan County alone.

Iowa Civil Rights Responsibilities for Partners Checklist Review — Evan went over this with the commissioners
that were there, so at our next meeting we will need to go over it with Becky Lindsay and Tim Halligan.

EQIP — Deadline is February 28
CSP — Ranking Deadline is March 14th
CRP — we only have 49 or 50 of them left

Evan told the commissioners that we did all attend a meeting in Marion for our Quad, with John Hubert and Jaia
Fischer, they wanted to know what they could do differently to help us be more productive in our daily work.

Memorandum of Understanding — Evan just touched base on this, it is an agreement between the Buchanan
SWCD and NRCS. Julie Althaus, stated that she had reached out to Sadi to see if when DSC would be sending
that out.

Evan will be gone on vacation the week of March 3rd -7,
Conservation Districts of lowa — Report from Sean

e Dien’s report- Dolan reported that there were 38 or 39 employees let go due to the IRA (Inflation
Reduction Act) Funding that was pulled, since our new Administration.

e Spring Regionals are March 6™ @ 10:00 a.m. in Allamakee County — those attending will Sean Dolan,
Cameron Cocking, Dale Priebe, and Julie Althaus. We will be meeting at St. Patrick’s parking lot in
Winthrop.

IA Department of Ag and Land Stewardship —

e Nothing at this time

NACD -

e Dolan reported that his daughter, Frankie, attended the Annual Conference in Utah. She was there
for the soil advocates; she reported to Sean it was very interesting and there was a pretty decent turn
out.

District Activities



e Tree Sale — Althaus reminded the commissioners that the tree sale orders are due on the 27 of
February. She will be working with Sarah Kelchen in Delaware to work it out for tree pkup and
when that will be.

Conservation Plans —24
25-59 Motion by Cocking to approve the conservation plans. Seconded by Priebe. Motion carried.

Our next commissioners meeting is scheduled for March 25th @ 2:00 p.m. here at the USDA Office.

Adjourned at 3:24 p.m.
25-60 Motion by Priebe to adjourn the meeting. Seconded by Cocking. Motion carried. Motion carried.

Chairman Date Secretary Date
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