MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, January 28, 2025
2:00 p.m. at the Independence Field Office

Those present were:
Commissioners

Sean Dolan, Chair
Dale Priebe

Cameron Cocking

* Absent from Meeting

Linda Walthart, Assistant Commissioner

Staff & Others
Julie Althaus, Conservation Assistant
John Rathbun, Middle Cedar HUC8 Environmental Specialist

The meeting was called to order by Dolan at 2:01 p.m.

Adopt Agenda
Dolan called to adopt the agenda.
25-47 Motion by Priebe to approve the agenda. Seconded by Cocking. Motion carried.

Guests —

John Rathbun, Environmental Specialist, Middle Cedar Watershed

John spoke regarding setting goals for the Middle Cedar Watershed regarding cover crops. The area that he
spoke about it is in the Eastern /2 of the Middle Cedar. He stated in 2023 there were 5,200 acres that received
Cost Share and in 2024 there were 1400 acres. He wanted to set a goal of 3,000 acres for 2025 at $25.00 per
acre. It was discussed and the commissioners set a goal of 2500 acres for 2025. The commissioners told John
that we will be having our next commissioners meeting on 2/25/25.

Approval of Monthly Meeting Minutes dated December 17, 2024

Dolan called for the approval of December 17, 2024, Monthly Meeting,

25-48 Motion by Cocking to approve the monthly meeting minutes of December 17, 2024, Seconded by Priebe.
Motion carried.

Approval of the January 7, 2025 Organizational Meeting Minutes

Error found in Motion 24-42 to remove Lindsay as Co-Treasurer change to Cocking as Co-Treasurer. Althaus
made pen and ink change, initialed and dated.

25-49 Motion by Priebe to approve the January 7, 2025 Organizational Meeting Minutes as Amended.
Seconded by Cocking. Motion carried.

Treasurer’s Report & Financials December 31, 2024 —

Treasurer’s Report & Financial approvals for December 31, 2024, Financial Report.

25-50 Motion by Cocking to approve the December 31, 2024 Financial Report and bills to be paid. Seconded
by Priebe. Motion carried.




e CD has been renewed effective on December 16" — The interest of $1,672.82 was deposited into the
checking account. Althaus stated that she would need the renewal rate and what interest it renewed at.
The commissioners will be getting that information to her for their records.

FARMS Cost Share Update

FARMS Ledgers Remaining Balances, as of January 23, 2025 — IFIP $0.00; REAP F/NG $941.33; REAP P $5,247.58

FARMS Cost Share Applications for Approval

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Completed Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Amendment
Practice # Name Program Practice Current Amended Action
Completion | Completion
Date Date
FARMS Cancellation Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt

None at this time

Pheasants Forever Report
Nothing at this time

Watersheds

A. Middle Cedar -Meeting on January 16, 2025 via Zoom — Althaus stated that we need to appoint a couple
of commissioners to represent our District. Cocking and Walthart stated that they would do it. Althaus
will get in touch with Mary Beth and give their information to her. They will be contacted directly from
them. Next meeting will be on April 17", they will be sending out an email.



B. Maquoketa Watershed — Erin Erickson — Haven’t heard to much from anyone in the last month.

C. Upper Wapsi —
Rec’d FY26 Donation Request from Tori. Althaus looked it up and the district donated $600.00 last
January.
25-51 Motion by Priebe to pay the $600.00 to the Upper Wapsi Watershed. Seconded by Cocking. Motion
carried.

Heartland Co-op/Winter Meeting 2/26/25 at the Brandon Community Center

Althaus gave the commissioners some fliers to hand out and put up. Althaus will put in the upcoming events in
the Independence Paper, on our Facebook page, on the Website. It was also to invite Chad Ingels and Craig
Johnson.

District Conservationist Report — Evan Ronnebaum, District Conservationist
NRCS Updates —
e EQIP - 18 applications ranked/ 6 in RCCP — EQIP Deadline is February 21st
e (CSP — Currently have 4 applications
e CRP — currently about half done out of 350
¢ QAR — Nothing at this time

e CIVIL Rights Review — this will be completed at our February meeting.
Conservation Districts of lowa — Report from Sean
e Dien’s report- there will be new commissioner training on 2/5/25
e Spring Regionals are March 6™ @ 10:00 a.m. in Allamakee County — those attending will Sean Dolan,
Cameron Cocking, and Dale Priebe.
e Althaus will be getting the 5 Year Plan Updates to CDI, to make changes.
IA Department of Ag and Land Stewardship —

e We will be having a Quad Meeting on January 28", and hopefully, the state employees will be
heard.

NACD - National Association of Conservation District — Nothing Currently

Urban Conservationist — Amy Bouska — nothing at this time

District Activities

e Tree Sale — Orders are starting to come in. Althaus also met with Alex Frazier of Frazier Nursery.
The meeting was really interesting, we could work with them and there would be no preorder, they



fill the order as our orders come in and will deliver them when it is expected. He also gave us some
options on trees, that we could utilize for potted stock. It was asked to keep them informed.

e Business Cards — Althaus stated that she was talking with Bobby to find out if the commissioners
wanted business cards, it would be covered under their 1M account. Althaus stated that she was out
and with their copier, it eats the card stock and creates a jam, when doing business cards for anyone
in the office.

25-52 Motion by Priebe to purchase business cards not to exceed $40.00. Second by Cocking. Motion carried.

Conservation Plans -26

25-53 Motion by Cocking to approve the conservation plans. Seconded by Priebe. Motion carried.

Other Items: Dolan mentioned that he spoke with Russ Wright and their discussion it was suggested to look
up the article in the Gazette by Todd Dorman “Stop Talking About Our Dirty Water”, it came highly
recommended to read this article.

Our next commissioners meeting is scheduled for February 25" @ 2:00 p.m. here at the USDA Office.

Adjourned at 3:40 p.m.
25-54 Motion by Priebe to adjourn the meeting. Seconded by Cocking. Motion carried.

Chairman Date Secretary Date
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