MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Tuesday, December 17, 2024
2:00 p.m. at the Independence Field Office

Those present were:
Commissioners
Sean Dolan, Chair
Dale Priebe

Becky Lindsay
Doug Kaiser

Tim Halligan

*Absent from Meeting

Staff & Others

Evan Ronnebaum, District Conservationist

Julie Althaus, Conservation Assistant

Cameron Cocking, newly elected commissioner

Scott James, U.S. Fish & Wildlife Service — Private Lands Biologists
Emery Davis, Conservation Agronomist, Heartland Co-op

Nolan Grove, Conservation Agronomist, Heartland Co-op

The meeting was called to order by Dolan at 2:00 p.m.

Adopt Agenda
Lindsay called to adopt the agenda.
25-34 Motion by Lindsay to approve the agenda. Seconded by Halligan. Motion carried.

Guests —

Emery Davis and Nolan Grove — Heartland Coop

They did a presentation for the commissioners on what they are working on and would like assistance. They
work for Heartland Coop, and they have conservation funds for different areas and one of them is the Lower
Cedar & Whole Cedar River Watershed. The conservation practices that they are looking at funding and like to
get going on are Saturated Buffers and Bio Reactors for this area. They are working with Mary Beth Stevenson
of the Cedar River Watershed Authority.

Nolan stated that they are working closely with IDALS on a batch and build for an average time per project is
approximately 2 years. Once they have it designed it will go out for bid, and there some of these will not be
right in the Cedar River Watershed but will contribute to the Cedar River.

They will do most of the paperwork and yes, it will need to be added to FARMS, the commissioners would hold
the maintenance agreement that will be for 10 years. If in the case of CRP, they will work with the office.
They will be responsible for the cultural resources and the conservation plans.

Emery will probably be the lead on this and they are looking for a minimum of 20 projects,
It was discussed about putting a meeting together for Lime Creek or at least getting the addresses. Emery and

Nolan are thinking about the middle of February for a meeting, Julie will contact Judy Albert regarding the
community center. Althaus will email the contact information to Emery from the commissioners.



Scott James, Private Land Biologist, Cedar River Watershed
Scott introduced himself and he is working with IDALS and Pheasants Forever, this is new partnership in the
Cedar River Watershed.

They will be help deliver funding for practices to help the landowners to retore wetlands and Oxbows. These
projects are in the Middle Cedar Watershed.

He would be working with Julie and the commissioners, and it would be operated just like any other state cost
share program for IDALS, we would utilize FARMS, and the commissioners would be approving them. Scott
will be doing the technical design, and we would get bids from the contractors. The commissioners would hold
the 28e agreement.

In the discussion, with Scott, Emery, and Nolan, they discovered that they could help each other out with their
projects, for the best fit for the land.

Scott also mentioned that he is currently working on a project for the Buchanan County Conservation down by
Brandon. Julie will be working with all of them for the list.

Approval of Monthly Meeting Minutes dated November 26, 2024

Dolan called for the approval of November 26, 2024, Monthly Meeting, Dolan reminded Althaus to amend the
minutes for the Treasurers Report to also state and bills to be paid on the Treasurer’s Approval.

25-35 Motion by Lindsay to approve the monthly meeting minutes of November 26, 2024, with the addition of
the correction of and bills to be paid. Seconded by Halligan. Motion carried.

Treasurer’s Report & Financials November 29, 2024 —

Treasurer’s Report & Financial approvals for November 29, 2024, Financial Report.

25-36 Motion by Priebe to approve the November 29, 2024, Financial Report and bills to be paid. Seconded by
Lindsay. Motion carried.

FARMS Cost Share Applications

FARMS Ledgers Remaining Balances, as of December 16, 2024 — IFIP $28,574.52; REAP F/NG $941.33; REAP P
$5,247.58

FARMS Completed Cost Share Projects & Maintenance Agreements

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
120448 Alber, Chris WOQI Cover Crops $9,600.00 $3,200.00 Approve
120413 Alber, Nate WQI Cover Crops $9,600.00 $3,200.00 Approve
122758 Breur, Luke | SF512—-Mid | Cover Crops $7,781.50 $3,200.00 Approve
Cedar
120210 Engelbrecht, WQI Cover Crops $5,749.20 $1,916.40 Approve
Mark
122281 Fangman, WQI Cover Crops $2,400.00 $825.00 Approve
Phil
116195 Beatty WQI Cover Crops $9,600.00 $3,200.00 Approve




Family

Farms, LLC
120237 Cook, Gary WQI Cover Crops $4,560.00 $1,520.00 Approve
123058 Corkery, SF512 — Cover Crops $7,500.00 $7,500.00 Approve
Donald Middle Cedar
122170 Halligan, Tim SF512- Cover Crops $2,904.50 $2,904.50 Approve
Middle Cedar
120647 Lehman, WQI Cover Crops $3,720.00 $1,240.00 Approve
Randy
121324 Lindsay, WQI Cover Crops $9,600.00 $3,200.00 Approve
Scott
122767 Priebe, Dale SF512- Cover Crops $2,869.50 $2,869.50 Approve
Middle Cedar
123440 Sperfslage, WQI Cover Crops $6,400.00 $3,200.00 Approve
Richard
120901 Svoboda, WQI Cover Crops $600.00 $200.00 Approve
Matt
116021 Fischels, SF512- Cover Crop $2,250.00 $1,125.00 Approve
Doug Middle Cedar
122886 Noe, Derek SF512- Cover Crops
Middle Cedar
120363 Baragary WQI Cover Crops $9,600.00 $3,200.00 Approve
Bros.
121868 Bevans, WQI Cover Crops $9,600.00 $3,200.00 Approve
Robert
(Shane)
120906 Cameron, WQI Cover Crops $8,058.86 $2,686.20 Approve
Chris
120936 Cameron, WQI Cover Crops $9,600.00 $3,200.00 Approve
Craig
122155 Dolan, Sean WQI Cover Crops $9,600.00 $3,200.00 Approve
122327 Fuller, Nick WOQI Cover Crops $6,000.00 $1,950.00 Approve
120187 Francois, Al WOQI Cover Crops $9,013.80 $3,004.60 Approve
122305 Fuller, Ray WOQI Cover Crops $6,000.00 $1,950.00 Approve
116446 Gentz, Curt WQI Cover Crops $4,800.00 $3,000.00 Approve
122254 Kaiser, Doug WOQI Cover Crops $9,600.00 $3,200.00 Approve
116463 Milbach, WQI Cover Crops $9,600.00 $3,200.00 Approve
Keith
120345 Milbach, WwQI Cover Crops $7,231.20 $2,410.40 Approve
Matt
122270 Osvald, WQI Cover Crops $4,200.00 $1,400.00 Approve
Dustin
122186 Strauel Farms WOQI Cover Crops $9,600.00 $3,200.00 Approve
116207 Waulfekuhle, WQI Cover Crops $9,600.00 $3,200.00 Approve
Al
121572 Weber, Ralph WQI Cover Crops $9,600.00 $2,004.00 Approve
116021 Fischels, SF512- Cover Crops $2,250.00 $1,125.00 Approve
Doug Middle Cedar

FARMS Amendment




Practice # Name Program Practice Current Amended Action
Completion | Completion
Date Date
102028 Donald Cook IFIP wWwW 08/23/23 08/23/25 Approve
LTD

25-37 Motion by Lindsay to approve completed cost share and the amended completion date for the Donald
Cook LTD — Grassed Waterway. Seconded by Halligan. Motion carried.

Pheasants Forever Report
Nothing at this time

Watersheds

e Middle Cedar — Nothing at this time
e Maquoketa Watershed —
e Upper Wapsi — Meeting in January

District Conservationist Report — Evan Ronnebaum, District Conservationist
NRCS Updates —
e EQIP — Working on 1% round 10 new applications — 20 Re-enrolls/ Ranking deadline is 2/14/25
e CSP - Working on 1* Round - 2 new application
e CRP — currently have 120 completed out of 350
¢ QAR — Nothing at this time
e STAFF —Sharyn Thompson, Natural Resource Specialist, started on Monday, December 16™, we are still
waiting for her computer.
- Jesi Blair will be returning from Maternity Leave the end of February.

Conservation Districts of lowa — Report from Sean
e Spring Regionals are March 6™ @ 10:00 a.m. in Allamakee County
e Dolan stated that they had a quarterly meeting in November, and it was reported there is still 2 positions
open for the CDI employee for the Federal Offices.
IA Department of Ag and Land Stewardship —
e We will be having a Quad Meeting on January 28", and hopefully, the state employees will be
heard.
NACD - National Association of Conservation District — Nothing Currently
Urban Conservationist - Amy Bouska — nothing at this time

District Activities

e Organizational Meeting will be held on January 7™ at 2:00 p.m. here at the office. We will need to
elect officers; review the 5-year plan; review of assets; and financial policies.



e Tree Sales are about ready to go, Althaus asked if she could put in a donation slip in there also, the
commissioners stated that it wouldn’t be a problem.

e Reception for Doug Kaiser — need to set a date — Althaus will check out our options Costa’s,
Denali’s or Wolfey’s.

Conservation Plans —0

Our Organizational Meeting is scheduled for January 7% at 2:00 p.m. here at the office. Our Regular Meeting
will be on January 28" at 2:00 p.m. Lindsay stated that she would not be here due to a prior appointment that
has been scheduled.

Adjourned at 3:34 p.m.
25-38 Motion by Priebe to adjourn the meeting. Seconded by Lindsay. Motion carried.

Chairman Date Secretary Date
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