MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, IA
Wednesday, October 30, 2024
3:00 p.m. at the Independence Field Office

Those present were:
Commissioners
Sean Dolan, Chair
Dale Priebe

Becky Lindsay*
Doug Kaiser

Tim Halligan*

*Absent from Meeting

Staff & Others

Evan Ronnebaum, District Conservationist
Julie Althaus, Conservation Assistant
Linda Walthart, Guest

The meeting was called to order by Dolan at 3:15 p.m.

Adopt Agenda
Dolan called to adopt the agenda.
25-16 Motion by Kaiser to approve the agenda. Seconded by Priebe. Motion carried.

Approval of Monthly Meeting Minutes dated August 27, 2024

Dolan called for the approval of August 27th Monthly Meeting, no discussion.

25-17 Motion by Kaiser to approve the monthly meeting minutes of August 27, 2024. Seconded by Priebe.
Motion carried.

Treasurer’s Report & Financials August 30, 2024 —

Treasurer’s Report & Financial approvals for August 30, 2024, Financial Report.

25-18 Motion by Priebe to approve the August 30, 2024, Financial Report. Seconded by Kaiser. Motion
carried.

FY24 Annual Review of District Funds Report

Commissioners reviewed the FY24 Annual Review of District Funds Report. Everything balanced.

25-19 Motion by Priebe to approve the FY Annual Review of District Funds Report. Seconded by Kaiser.
Motion carried.

Treasurer’s Report & Financial Report for September 30, 2024

Commissioner reviewed the Financial Report and Bills to be paid.

25-20 Motion by Kaiser to approve the September 30, 2024 Financial report and bills to be paid. Seconded by
Dale Priebe. Motion carried.

FARMS Cost Share Applications



FARMS Ledgers Remaining Balances, as of September 20, 2024 & October 22, 2024 — IFIP $52,373.62; REAP F/NG

$941.33; REAP P $5,247.58

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
FARMS Completed Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
107100 Klotzbach REAP F/NG | Forest Stand $864.00 $648.00 Approve
Land & Improvement
Cattle Co.
LLC
120413 Alber, Nate WQI Cover Crops $3,200.00 Approve
FARMS Amendment
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt
100203 Fox, Brandi | REAP F/NG Windbreak | Completion Approve
Date
Extension to
June 1, 2025
102028 Donald Cook | Cost Share Waterway | Completion Approve
LTD date
Extension to
8/23/2025
FARMS Cancellation Cost Share Projects & Maintenance Agreements
Practice # Name Program Practice Estimated Cost Share Action
Cost Amt

25-21 Motion by Kaiser to approve the Completed Cost Share and Amendments. Seconded by Priebe. Motion

Carried

Pheasants Forever Report
Reminder of her Qtrly Report that was emailed out.

Watersheds

e Middle Cedar — Nothing at this time

e Maquoketa Watershed — shared the recent Newsletter, dated September 30, 2024. Recently had a board
meeting on October 22, 2024. Also, they are doing a film screening at the Castle Theatre in Manchester,
on November 19, 2024. The file is called Common Ground, there will be a special farmer panel

afterwards with Q & A.




e Upper Wapsi -
There was a meeting on October 1% at Fontana Nature Center in Hazleton, Dolan attended. It was
discussed the possibility of IA DOT on road retention.

Also received donation request from Tori, Althaus looked into the TR, and we sent them out $600.00 in
January 2024.

e HUC 8 — Currently looking for someone to fulfill this position, will be housed in Toledo. Currently,
taking applications for cover crops in this area.

District Conservationist Report — Evan Ronnebaum, District Conservationist
NRCS Updates —
e EQIP — 6 new applications — deadline for sign up is November 22, 2024
e CSP — 1 new application — deadline for sign up is November 22, 2024
(It was asked about the streambank stabilization for Mestad’s, Evan was going to check with Jeff Lutz,
and the other hurdle is their neighbor. Evan stated that he would follow up with Jeff Lutz.
e CRP - 350 status reviews — will need to get them done, take pictures, and give report to FSA.
¢ QAR — Nothing at this time
e STAFF — Jessi had a son on October 10, everyone is good and healthy, so she is out on maternity leave.
-Evan is trying to get everything done for Certified Planner designation. He will be following up
with Aaron.

Conservation Districts of lowa — Report from Sean
Nothing to report at this time

IA Department of Ag and Land Stewardship —

e SWCD FY25 Commissioner Expense Fund (1M) Allocation, received an additional $250.00, so
FY25 Allocation is $3,000.00. It has been direct deposited on 9/12/24.
¢ Financial Review with Shelly Dunnick on October 21, 2024
The following are items that we need to improve on are as follows:
1. Have Invoices for any staff reimbursements made out to the district
2. Initial TR Pages, that means all of them.
3. Commissioners need to initial receipt book.

e Julie will be working with Shelly regarding the tree sale to get that set up in our TR spreadsheet

NACD - National Association of Conservation District — Nothing Currently
Urban Conservationist — Amy Bouska

Rec’d quarterly report from Amy regarding the Stormwater Wetland — they are working on it to get it completed
before winter. Amy asked if we would be interested in checking it out and how it will work.

District Activities



e Election for November 5" — we have 3 spots open and 4 candidates — those running are Sean Dolan,
Becky Lindsay, Cameron Cocking and Linda Walthart.

e Sign for Dick Sloan’s Wetland project, it will not cost us anything, but Julie submitted the logo to
Shane Wulf. And it is approved. I did send an email out to everyone to make sure that you liked it.

e Ruth McCabe, Heartland Co-op -please see hand out. Commissioners wanted Althaus to invite them
to our next commissioners meeting.

e Memo from Will Myers regarding 2025 IDALS and Soil and Water Conservation District Internship
Program opportunity.
25-22 Motion by Priebe to decline at this time due to wages and college credit. Seconded by Kaiser. Motion

carried.

Conservation Plans —28 — Request was made by Dolan to see the actual conservation plan with the signature
page. Althaus stated that she would communicate this with the staff.

25-23 Motion by Priebe to approve the conservation plans. Seconded by Kaiser. Motion carried.

Our next regular Commissioners meeting is scheduled for November 26, 2024 at 2:00 p.m.
25-24 Motion by Priebe to adjourn. Seconded by Kaiser. Motion carried.

Adjourned @ 4:16 p.m.

Chairman Date Secretary Date
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