MINUTES OF THE BUCHANAN SOIL & WATER
CONSERVATION DISTRICT COMMISSIONER’S MEETING
INDEPENDENCE, 1A
Tuesday, July 23, 2024
2:00 p.m. at the Independence Field Office

Those present were:
Commissioners
Sean Dolan, Chair
Dale Priebe

Becky Lindsay*
Doug Kaiser *

Tim Halligan

*Absent from Meeting

Staff & Others

Evan Ronnebaum, District Conservationist
Julie Althaus, Conservation Assistant
Allie Barth, Pheasants Forever

The meeting was called to order by Dolan at 2:03 p.m.

Adopt Agenda
Dolan called to adopt the agenda.
25-01 Motion by Halligan to approve the agenda. Seconded by Priebe. Motion carried.

Approval of Monthly Meeting Minutes dated June 18, 2024
Dolan called for the approval of July 18th Monthly Meeting, no discussion.

25-02 Motion by Halligan to approve the monthly meeting minutes of June 18, 2024. Seconded by Priebe.
Motion carried.

Treasurer’s Report & Financials —
Treasurer’s Report & Financial approvals for June 28, 2024, Financial Report. Dolan reported that the CD has

been renewed for S months at a rate of 4.90% in the amount of $82,623.61. The interest is set up to
automatically go into checking, we had $1,707.91 in interest that was deposited into checking. We will need to
be checking the interest when the next one rolls around on December 15°2024.

The VOIDED Chk#4775 to Starmont Schools in the amount of $420.00, was initialed and dated by the
commissioners.
25-03 Motion by Halligan to approve the June 28, 2024, Financial Report. Seconded by Priebe. Motion carried.

Also, Althaus brought up since we are starting the new fiscal year, asked if the commissioners if they wanted
her to remove the computer, that does not work, and the printer off of the assets in the TR.

25-04 Motion by Priebe to remove the computer and printer from the commissioner assets page in the TR.
Seconded by Halligan. Motion carried.

FARMS Report



FARMS Ledgers Remaining Balances, as of July 18,2024 — IFIP $15,844.00; REAP F/NG $941.33; REAP P $8,415.58

Practice # Name Program Practice Estimated Cost Share Action
Cost Amt )
115529 Waskow, REAP N/G Forest Stand $4,224.00 $941.33 Approve
Steve Improvement ($3,168.00)
115529 Waskow, REAP P Forest Stand $4,224.00 $2,226.67 Approve
Steve Improvement (%$3,168.00)

25-05 Motion by Priebe to approve Steve Waskow’s Forest Stand Improvement for Cost Share. Seconded by
Halligan. Motion carried.

Pheasants Forever Report
Allie Barth reviewed some of the CRP practices that she has been working on. She also went over her quarterly
report that she had mailed out.

Upper Wapsi — Dolan

Dolan stated that hc went to the meeting in Ionia at Twin Ponds in Ionia. They were 1 short of a quorum. They
did discuss that therc is the possibility that they will be asking for a donation to help off set the costs of water
testing. They also clected new officers and they stayed the same.

HUC 8 -

Althaus let the commissioncrs know that she did rcach out to Matt McDonald to get some information regarding
Clark Porter’s replaccment. He stated that they arc looking at John Rathbun, who is currently in Benton
County.

District Conservationist Report — Evan Ronnebaum, District Conservationist
NRCS Updates —
e 3 EQIP contracts to get finished
e 50— 60 CRP plans that need to be completed
* QAR - Ronnebaum gave a brief explanation of the situation going on with the WEX Card Pins for the
partners and how they are going to be climinated. There is a concern that if one of our partners needs to
go to Des Moines, and needs fuel, they have no way of doing that, even though they know who is
driving the truck.
e Phones — The office was informed that we will be eliminating our phones and wearing headsets, by
routing phone calls through our computers. No one knew anything about this, they just did it. FSA does
not have to do this. We don’t know when this will take place, but it will be taking place.

Conservation Districts of Iowa — Report from Sean

¢ Annual Conference is on August 19-20, 2024 at Gateway Hotel and Conference Center, Ames,
Dolan plans on attending.

¢ Dolan also let the commissioners know that all of the Resolutions past with the exception of one, it
is in regard to the Livestock Manure Storage. It was reviewed by the commissioners.

e Proxy Votes — Sean Dolan will be attending the meeting.



25-06 Motion by Halligan to approve Sean Dolan as their representative at the Annual Conference and to
represent them by the signed proxy votes. Seconded by Priebe. Motion carried.

IA Department of Ag and Land Stewardship

* Jim Brown will be returning on August 5 as our 780 Hour Employee
We received the Easement for Dick and Diana Sloan for their Wetland Project
Althaus made the commissioners aware, that there could be a push from the Division of Soil and
Water Conservation to get all State Cost Share Maintenance Agreements Recorded for all Districts.
There is supposed to be more information coming on this possibility.

NACD - National Association of Conservation District — Nothing Currently
District Activities

* Watermelon Feed — July 20™ at the Buchanan County Fair Grounds (Outreach). Dolan purchased 15
Watermelons; it went well. Sean was assisted by Julie Althaus and Dale Priebe.

* District Commissioners, we have 3 that are up for re-election and those are Sean Dolan, Doug
Kaiser, and Becky Lindsay. Sean stated that he will be running again. Doug Kaiser is not going to
run per a conversation, and Althaus will double check with Becky Lindsay to verify that she isn’t
going to run again. So, if that is the case we will need to most definitely making the public aware
and recruiting for commissioners.

e Vests — Althaus was asked to possibly check in on the costs of a nice vest for the fall/winter. They
are at Signs and More. Avg cost is $60.00.

* Althaus asked if we could send something “FUN” to our commissioner, Becky Lindsay, since she
Just had surgery and has been diagnosed with two different forms of cancer.

25-07 Motion by Priebe to purchase a pick me up for Becky, using Julie’s best judgement. Seconded by
Halligan. Motion carried.

Conservation Plans —17
25-08 Motion by Priebe to approve the conservation plans. Seconded by Halligan. Motion carried.

Other Items:
Regular Commissioners meeting is scheduled for August 27, 2024 at 2:00 p.m.
25-09 Motion by Priebe to adjourn. Seconded by Halligan. Motion carried.

Adjoumned @ 3:45 p.m.
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